Croscomhe And
Stoke St Michael
Primary Federation
Strutegic Targets

[WE ARE ONE|

WE SEEK TO HAVE GOOD SCHOOLS WITH OUTSTANDING FEATURES,
WHICH FOCUS ON ACHIEVING EXCELLENT PROGRESS FOR CHILDREN
AND DEVELOPING THEIR POTENTIAL IN ALL AREAS OF THE CURRICULUM
WE WANT HAPPY AND FORFILLED CHILDREN WHO HAVE THEIR VOICE HEARD

WE WANT TO RECRUIT AND RETAIN GOOD STAFF

WE WANT TO BE THE SCHOOL OF CHOICE FOR FAMILIES IN THE
CATCHMENT AND HAVE STRONG RELATIONSHIPS WITH PARENTS
WHO ARE INVOLVED IN THE SCHOOL AND THEIR CHILDREN’S
LEARNING

WE AIM TO JOIN A MULTI AGADEMY TRUST OF OUR OWN CHOICE

WE WILL ‘RIGHT SIZE' THE SCHOOLS

WE WANT TO ENCOURAGE THE INVOLVEMENT OF THE
COMMUNITY.




